
 
 

School Committee 
Winchester Public Schools 

Winchester, MA 01890 
February 28, 2017 

 
Roll Call 

 
Notice having been given in accordance with the requirements of law, a meeting of the               
School Committee was convened at 7:06 p.m. on Tuesday, February 28, 2017, at the              
Parkhurst School, 40 Samoset Road. 
 
Present: 
Ms. Verdicchio, Chair 
Mr. Schindelman, Vice-Chair  
Ms. Bohne  
Mr. Linskey 
Mr. Nixon  
Judith Evans, Superintendent 
Jennifer Elineema, Assistant Superintendent 
John Danizio, Director of Finance  
 
Ms. Verdicchio took a moment to announce the Winchester League of Women Voters             
“Day at the Races” forum being held on Sunday, March 19, 2017 from 2:00-4:30 p.m. at                
the Jenks Center, Pond Room, 109 Skillings Road. The forum will provide an             
opportunity to hear from candidates for vacancies on the Board of Selectmen, Planning             
Board and School Committee. 
 
Ms. Verdicchio shared upcoming high school events. An A Cappella concert on March             
3rd at 7:00 p.m., the annual Night of the Arts on March 9th and “Shrek, the Musical” on                  
March 16, 17, and 18.  
 

Public Comment 
 

Michele Bartalini of Oak Street spoke about the homework initiative, asking the            
committee to keep in mind the fairly aggressive homework load at the middle school and               
the value of time management skills for students in preparation for middle school.  
 

Report on Homework Initiative:  Muraco School 
 

The teachers at Muraco School have been piloting a more focused approach to assigning              
homework this year to ensure that it is meaningful and relevant. Principal Laurie Kirby              
and teachers Chrissy Capodanno and Caitlin Fay joined the committee to share their             
rethinking of homework at Muraco.  
 

 



 
Ms. Kirby indicated there is no clear evidence that any amount of homework improves              
the academic performance of elementary students.  Cooper et al 2006 
 
“What flexible homework can do is give families more time together, allow more time              
for free play, exercise and sleep, and ignite a love of learning,” stated Ms. Kirby. 
 
The goals of homework include: 
 

● Foster a love of learning 
● Develop time management skills 
● Stretch thinking 
● Preview 
● Check for understanding 
● Promote responsibility and independence 

 
What we know to be true: 
 

● Reading is the key to success 
● One size does not fit all 
● Our students have a full schedule 
● Time with family is critical to the development of our students 
● Students need time for unstructured play which develops conflict resolution and           

fosters imagination, independence and leadership 
● Students need opportunities to apply learning to real world experiences 

 
With the flexible homework approach Muraco teachers are noticing the students are            
reading more, have an easier start to the day, more time with family, and students are                
creating their own projects. The teachers are committed to assigning homework that            
reflects the knowledge of each student’s learning style and aligns it with best practices.              
More work will be done to introduce flexible homework at each of the elementary              
schools.  
 
Dr. Evans suggested the book entitled Fair Isn’t Always Equal, written by Rick Wormeli              
as a good resource related to the topic of differentiated instruction.  
 

Report on Green Communities Grants 
 

Susan McPhee, the town’s energy conservation coordinator, presented a brief update on            
the Green Communities Grants as they relate to school facilities. Energy cost savings             
across the school and municipal buildings this year alone has amounted to $43,300.             
Winchester has been a Green Community since 2010 and during that period the town              
have avoided costs of over $5M. 
 
Proposed 2017 Green Communities Grant projects include: LED lighting and sensors           
throughout the Lincoln Elementary School, electric vehicle charging stations (two dual           
head charges, capable of charging four vehicles simultaneously) at Winchester High           
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School, insulation in the attic above the fire department, EMS upgrade targeting            
classroom unit ventilators and cafeteria, add CO2 sensors, re-commission, replace six           
broken actuators, and insulate attic space at the Parkhurst. 
 
 

Update on Capital Projects 
 

Mr. Nixon provided a brief update on the capital projects, including: the McCall             
gymnasium ceiling replacement project, the McCall Phase I expansion, and the Lynch            
DHW/Heating distribution study.  
 

Kindergarten Enrollment Projections 
 

Dr. Evans provided the most recent projected kindergarten enrollment figures for the            
2017-2018 school year. Dr. Evans monitors the kindergarten enrollment frequently for           
population shifts in order to plan adequately. 
 

Full-Day Kindergarten Survey Summary 
 

The district developed a survey for parents of future Kindergarten students to learn more              
about community perceptions and preferences. The survey was made available on the            
school website. Of the 380 respondents, the overall response was parents would be             
willing to pay between $2200 to $2900 per year for full-day kindergarten. Of the 139               
respondents who answered the survey question, “Would any of the following reasons            
prevent you from enrolling your child in FDK?” 110 respondents answered “Yes” to             
“Program Cost.” 

  
FY18 Budget Update 

 
The town manager recently submitted his recommended FY18 budget for consideration.           
His recommended school department budget does not include the additional $91,000           
voted by the school committee. The finance committee has invited Dr. Evans to a              
meeting on April 4, 2017 to answer questions on the school department budget.  
 

Vote on Transition to Full-Day Kindergarten 
 

Dr. Evans’ preference was to move to tuition-free all-day kindergarten (ADK) for the             
2017-2018 school year; however, the cost of this program is too high to be included in                
the regular budget. Dr. Evans recommended moving forward with a tuition-based           
program ($2,996), including full-time teacher assistants, for five full days. The           
recommended program would offer a significant educational benefit to students. A free,            
half-day kindergarten program would be provided for parents who do not wish to move to               
ADK. 
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Ms. Verdicchio stated that ideally it would be a free program because public education should               

be free, that she is committed to finding a way to make it free, all-day and adequately staffed,                  

but the cost is daunting so what is needed is a way to as Mr. Schindelman has said before,                   

“crawl, walk, run.” Dr. Evans shared a cost breakdown of program components. Adding             

teacher hours to reach five-day full-day would cost $335,000, to have five-day half-time             

teacher aide support would add $238,000 (total of both, $573,000); simply adding two days of               

TA support at the existing two hour per day level would be less, $175,000; for full-time aides                 

with the full-time teachers the total would be $810,000. 

 

Ms. Bohne asked if these amounts included employee benefits. Dr. Evans said benefits were              

within the town budget, and she has been discussing this with the Town Manager. Ms. Bohne                

noted full-day kindergarten is not state-mandated, and although many feel it has value, it is               

not a budget “need.” She said the committee is talking about privatizing a large cost that will                 

rise as salaries increase under the contracts, so what is needed is a strategy for moving to                 

non-fee because once about $1 million is added to the school budget, in private fees, it will be                  

impossible to ask for that much additional town funding. She questioned, if we were looking               

at adding $1 million to the school budget, if all-day K would be what we would use that on. 

 

Mr. Schindelman stated the debate breaks down into three questions: Do we want five-day              

all-day (and we all have said we do); Second, what are we offering and what’s the cost; Third,                  

how do you pay for it? He noted the different aide support levels have a significant cost                 

impact. He said he was concerned about 100% of the students and equality. The parent survey                

results showed (about) 70% of parents are willing to pay, but he is concerned about the                

20-25% who can’t who are missing out on the improved program. He said the bold and better                 

move is to try to move to a free program, by approaching Town Meeting for bridge funding,                 

and to be prudent with TA support similar to the existing program (which is not ideal but                 

which we could then “grow” after additional Chapter 70 reimbursement is known in year two).               

He said this is an opportunity, and the worst case scenario is to go to a no-fee program, then                   

find the next year the funding didn’t work and have to go back to charging a fee. 

 

Dr. Evans noted that teachers would strenuously object if the district went to full-time              

kindergarten without significant TA support, and parents are concerned about that as well. Dr.              

Elineema noted that when parents were surveyed two years ago on their preferences for              

kindergarten, a significant number of parents did not want to go to a mandated full-day               

program, and wanted to keep the half-day option as a choice. She said they were some of the                  

most concerned parents, the district has asked for parent input and we should think about               

their responses. 

 

Mr. Nixon said the committee could vote to go foward with a free program, have discussions                

with finance committee and the Town Manager to identify a funding source, put an article on                

the  
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warrant, and communicate clearly to parents there is plan in place but it is contingent upon                

Town Meeting approval. As a financial article, the vote would be in May. He mentioned that                

when the committee took the first step to have a limited all-day kindergarten program years               

ago, the chair had made very clear the committee’s intention to eventually expand to a five                

days and make it free. He noted the saying that a budget represents moral choices, a fiscal                 

expression of a committee’s values, and when he hears that he thinks of all-day K. 

 

Mr. Linskey said full-day kindergarten is not a mandated service, so under the existing rules a                

fee-for-service is the right model, and the tuition is not more than what parents are paying for                 

after-school care now. He voiced concern that fees tend to become irreversible and that this               

approach would still impact those who can’t afford it. Mr. Schindelman noted that by and               

large low-income students are an “at risk” group and having tuition would leave them out,               

while they are the students we most want to include. Dr. Evans noted that low income                

students attend for free, as about 8% of the all-day students do now. 

 

Mr. Schindelman said there is little to no risk in attempting to get a bridge loan from Town                  

Meeting, and then learning more what the Ch. 70 reimbursements will be and making              

adjustments; the committee can right now pick a tuition option to be a back-up plan if Town                 

Meeting doesn’t vote in favor of the article. He noted the cost difference between TA support                

at 2.3 hours per day and 3.6 hours is not that much, around $63,000. Mr. Linskey noted that                  

part-time aides would not add benefits. Mr. Nixon said he felt there is an opportunity to be                 

seized, and if we go with fees any conversation about moving to a free program would be                 

difficult to resurrect. 
 
On a motion by Ms. Bohne, seconded by Mr. Linskey, the committee unanimously 
 

VOTED to implement a five-day ADK program for 
2017-2018 and pursuing a free option through Town 
Meeting’s support of a warrant article for supplemental 
funding for the tuition-free program from spring Town 
Meeting for the FY18 budget, with a tuition rate not to 
exceed $2,200 in the event funding cannot be found to 
offer a free program. 

 
Chris Linskey amended the motion as follows: 
 

To include 3.6 hours of teacher assistant time, as illustrated 
in option 2.  

 
Update on Strategic Visioning 
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Ms. Bohne shared information about the Strategic Visioning initiative. The goal is to             
develop a strategy to solve problems and determine where our students, schools and             
community will be in the next five to seven years from now. A School Committee               
Strategic Visioning Workshop will take place on March 23rd from 8:00-10:00 a.m. at the              
Parkhurst School.  
 

Vote on Proposed Job Description K-5 Math/STEM Specialist 
 

The job description for the K-5 Math/STEM Specialist position was presented for school             
committee review and approval as part of the FY18 budget discussions. If the job              
description is approved the school department can advertise for the position; however, the             
position will not be filled until the budget is passed.  
 
The job descriptions for the K-5 Teacher Leadership Stipends position were presented for             
school committee review and approval as part of the FY18 budget discussion. 
 
On a motion by Ms. Bohne, seconded by Mr. Nixon, the committee unanimously 
 

VOTED to approve the job description K-5  
Math/STEM Specialist and the job descriptions 
for the K-5 Teacher Leadership Stipends, as 
presented. 

 
2017-2018 Calendar Adjusted Start Date 

 
The Winchester Education Association has requested an adjusted start date from           
Thursday, August 31st for teachers to Tuesday, September 5th to align with contract             
requirements. Students will start school on September 6th. The last day of school for              
students will be June 15th, before adding any snow days that may occur. 
 
On a motion by Mr. Nixon, seconded by Ms. Bohne the committee unanimously 
 

VOTED to approve the 2017-2018 calendar adjusted 
start date, as presented.  

 
Approval of Minutes 

 
On a motion by Mr. Nixon, seconded by Ms. Bohne, the committee unanimously 

 
VOTED to approve the minutes of January 24, 2017, as 
presented, and the minutes of February 7, 2017, as 
amended.  

 
Next Meeting Dates 
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The next regular school committee meetings are scheduled for March 14, 2017 and April              
4, 2017.  
 

.Adjournment 
 
On a motion by Mr. Nixon, seconded by Ms. Bohne, the committee unanimously voted              
to adjourn the meeting at 10:01 p.m. 
 
Respectfully submitted: 
 
Freda Canavan 
Administrative Superintendent 
 
 
 
 

Document Author/Presenter Date 
PowerPoint – Rethinking Homework Muraco 

Principal/Teachers 
2/28/17 

Report on Green Communities Grants Susan McPhee February 2017 
Winchester Public Schools Strategic Visioning     
Initiative Overview 

Cindy Bohne February 2017 

Kindergarten Enrollment Projections Judith Evans 2/28/17 
Full-Day Kindergarten Survey Summary Judith Evans 2/28/17 
Options for Transition to Full-Day Kindergarten Judith Evans 2/28/17 
Proposed K-5 Math/STEM Specialist Job Description Judith Evans 2/28/17 
Proposed K-5 Teacher Leadership Stipends Job      
Description 

Judith Evans 2/28/17 

2017-2018 Calendar Adjusted Start Date Judith Evans 2/28/17 
Memorandum – Capital Projects Update  Chris Nixon 2/28/17 
Minutes Freda Canavan 1/24/17 and 

2/7/17 
 

7 
 


